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When Does a Business Concept Become Too Saturated for Expansion?

Being the first or the only one to offer a product or service to the public does not guarantee the success of the business. In many cases, it is better to watch how the competition does it and whether or not they are successful and make the new business concept even better. If the competition were not successful, why would a new concept copying it expect to be successful?

When Dave Thomas started Wendy’s the so-called experts told him that the hamburger market was already saturated with people like McDonalds and Burger King. The same thing was told to John Schnatter about Papa John’s Pizza. There was already Pizza Hut, Domino’s, Pizza Inn and others. There are many other examples where the experts were wrong.

Other experts were surprised to see on several occasions when Dave Thomas would locate a Wendy’s across the street from a McDonalds and a Burger King. Most would expect the sales volume from the stores to reduce. The opposite would occur, not only did Wendy’s experience success but also the sales volumes of the two other hamburger franchises went up as a result.

In growth areas there is room for additional units. In metropolitan Phoenix for example, with the number of new families moving in per month, one new retail location could be added per month for just about any concept.

Even with extensive analysis on the number of units that can be put into a given area, the experts can still be wrong. A franchisor called Tacomaker has 140 plus units in North America. Approximately 80 of those locations are on the island of Puerto Rico with about four million people.

No matter what the so-called experts say, the market will always accept great products and services. If it is as good or better than the competition and marketed properly, the franchise will be a success and there is always more room in the marketplace.
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